/

Competency:
- — [sowgnuraa:darumwlula
K2(DUDVAISUSKIS s it

uazupansa:ineumwiula

q AN SIS\)Wﬂ'l ula KInKIKIOUTLawIse

wcuuiaula...
SUULSWNISHUSISAUASU

v

|
,\, g

_

AUDAKSURIKUOUTKL |
[soweu1aauIADWSEEWSIBA:WIURU

A |




LA UNKILKaUlu
MSAUNUKSDIL?

/1\ SuAuwtE@MvuTuldasy

/1N rivunikansl udwaviuluadu

dvausunau

LawaanssunauuItkbouLlau

avvalds:ztouds=ou ~w- -
ualusa:Bineurio:ls 01A0DUAD LAY...

anliovaus1 MiuwulildiBaus:au? _‘.C?mp_.e.tency
— uwadaaulula ADANIDUNATIAIUK




Auanuuzin1(Kuanaasowavu
laawwunasgiunoavAnsA1aKID
(A wawIsanuaavoanwIuwnanssulunISAIVIUDSEY)

Competency
npoo:(s?

— Competency —

K Wlsuatuds=wou / X WWlsuanzuuu / X IWlsuanisavlvousu

A (Speed/Result) —
(l0u wa / The Effect)

aASaveudlua dolkavit KPI
KSolkdguAutsvldgoualku
sandvluilansu

\ tnsovguad (Engine) ——
(10u Kq / The Cause)




nlu oS agrvdgrdvliwaasivwaviu?

/ \\ = ) S (Knowledge)
/| / Knowledge \ - IKUaUu1

/' (A" Ug) \\ (20% - éOﬁzUO\)lﬁU)
Skill \
4///// (Nnu:) o

= == 281nN1 (Attitude)
Attitude

(neruAQ) e :
e Nn19Sv (Behavior)
auiz) 4 tdun
Motivatior BB 0% - Sofluosilliiu) ifiawaviu (Result)
| Value |

(GRIVE]T))
aonnslulomaomsunnuns HCiiov

misAuRrildosy Rokthdvdovlwia
k) Answauunadounagldiudodosnsu




3 I@nKanuov Competency fulsbwgiuia

Managerial Competency (91KSUKIKUIVU)
Leadership, Coaching, Decision Making, Conflict Management.
| | [ [ | ]

] | [ |
( Functional Competency (Iaw:da83315w) )
ER (@nidu) ICU Gnna) Koven (Pharmacy)
Trauma Care, Critical Care Medication Safety,
Fast Triage, Monitoring, High-Alert Drug
msdadufosiaiss Advanced Life Management
Support
Kary W =1

Core Competency (nnAufuavAnsdovil)

Service Mind, Teamwork, Integrity,
Patient Centered, Continuous Improvement.




HR Journey: Lldun1odnstdu Excellent Hospital
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arau (Order)
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OJT (On the Job Training): Kaktvuluzu: Coach
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IDP (Individual Development Plan): 1daUs:1Gund>gvoluino nnagvls?
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